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Executive Summary 
BC Credit Union leaders were engaged in developing the strategic plan for Stabilization 

Central Credit Union. This input was integral to formulating the following strategic  

and operating plan. 

The intention of this plan is to distribute the mission, vision and strategic plan to all credit unions 

and stakeholders who are critical to the B.C. credit union system. 

Common themes continue to be identified from the guidance provided by the credit 

union leaders. The strategic plan for Stabilization Central has been categorized into 

three key areas: 

Engage 

We will engage our members and stakeholders in an open dialogue to build a solid 

foundation of trust and effective communication within the system. 

Support 

We will continue to work with credit unions requiring direct support. 

Create 

We will create value by providing tools and education for credit unions regarding regulatory 

compliance, leadership, governance and best practices. 

Pursuing initiatives under each of the above strategic themes will result in the successful 

implementation of the Strategic Plan. This in turn will demonstrate to our stakeholders the value 

proposition of Stabilization Central. 
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Introduction 
 
 

 

Mission Statement 

“To provide stability and strength to B.C. credit unions” 

 

Vision 

The vision for Stabilization Central Credit Union (SCCU) is to 

eliminate the need for regulatory intervention with any B.C. Credit 

Union within five years. 

We will accomplish this vision by staying focused on our Three Pillars of Strategy: 

 

Engage Support Create 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

We will engage our 

members and stakeholders 

in an open dialogue to build 

a solid foundation of trust 

and effective communication 

within the system. 

We will support credit unions 

and credit union leaders 

within the system by sharing 

knowledge and facilitating 

connections. We will continue 

to work with credit unions 

requiring direct support. 

We will create value by 

providing tools and education 

for credit unions regarding 

regulatory compliance, 

leadership, governance and 

best practices. 
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To fulfill this mandate, it is the goal for SCCU to proactively work with B.C. credit unions in 

advance of concerns or issues which could require regulatory intervention. To successfully 

build a stronger credit union system, it is incumbent upon SCCU to work closely with 

Central 1 Credit Union, Canadian Credit Union Association (CCUA), the provincial 

regulator, vendors and stakeholders who are critical to B.C. credit unions. 

Stabilization Central has worked diligently to mitigate losses and risks for those credit unions 

that have expressed a need for remediation; either through voluntary or involuntary 

assignments. However, this covers only a portion of the B.C. credit unions throughout the 

province. Although it is acknowledged that mitigating risk for those credit unions that have an 

immediate need maintains the system integrity and reputation for all credit unions, it is critical 

that a broader perspective is taken to creatively add value. 

 

Regardless of what may be the structure in other provinces or jurisdictions, “raising the bar” and 

the level of expertise for all credit unions delivers on that mandate and mission statement of 

strengthening the B.C. credit union system. 

 

The Board of Directors for Stabilization Central Credit Union met on September 20th 

and 21st, 2018 to update the strategic plan for the future. The outcomes of this planning 

session are documented in this plan. 

The audience for this strategic plan is all credit unions and stakeholders to the B.C. Credit 

Unions. An excerpt from the Constitution of Stabilization Central is included in “Appendix 

‘B’” for reference to the functions established in the document. These continue to be at the 

core of our support for the credit union system. 
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Review of 2017-2018 Strategic Plan 

The vision and mission statement for Stabilization Central Credit Union has not 

changed over the past several years and continues to be the guiding principles in 

the work that SCCU delivers. As such, it is incumbent to review the prior year’s 

strategic plan to assess the success of delivering on plans that were pursued.  

The four key Strategic Themes that were identified and pursued in the 2017-

2018 strategic plan are identified as follows. Beside each theme is an 

evaluation on the success of achieving the strategic objective: 

 

 

 

Stabilization Services 

The stabilization services provided by Stabilization Central are core to 
the organization’s mandate. 

Continuing 

 
 

 

Master Bond Program 

Pursuant to an agreement between FICOM, CUDIC and Stabilization 
Central, the organization is responsible for administering the Master 
Bond Program on behalf of British Columbia credit unions 

Continuing 

 
 

 

Proactive System Support 

By developing tools and programs that can assist the entire credit 
union system and ensure that practices are meeting regulatory 
standards, Stabilization Central will demonstrate a value proposition 
as a proactive resource that addresses issues on behalf of credit 
unions. This objective is still a focus of this year’s strategic  
priorities. 

Continuing 

[Continue to develop and 
communicate with BC Credit 
Unions] 

 
 

 

Financial Institution Act 

The Financial Institutions Act and Credit Union 
Incorporations Act are currently under review by the Ministry of 
Finance for possible revision. The Board of Stabilization Central 
will leverage this opportunity to engage in a dialogue with 
stakeholders with respect to the mandate of the organization. 

Continuing 

[Stabilization Central is 
engaged in Working 
Groups] 

 
 

Strategic Themes (2017 - 2018) Status 
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Approach To Strategy Development 
 

The Board of Directors and senior management met on September 20th and 21st, 2018 

to reaffirm our strategic plan. Prior to hosting this strategic planning session, input was 

sought from credit union leaders to gain insights and feedback in preparation for the 

annual strategic planning session for Stabilization Central. The survey results provided 

valuable insight that has substantially benefitted the SCCU Board and contributed to the 

planning process. The Board of Directors and staff at Stabilization Central appreciate the 

time and participation of all those leaders who participated in the survey. 
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Three Pillars of Strategy 

Common themes were identified from the feedback and input provided by the credit union leaders in the 

survey results and in our conversations with stakeholders. 

These themes can be categorized into three pillars – Engage – Support – Create. 
 
 
 

 

Connecting Stakeholders Together 

Credit unions throughout the province are participating in collaborations , CUSOs and mutually-beneficial 

partnerships that improve operating efficiencies and bring additional member services to credit union 

members that would not be possible without collaborating. However, we can do a better job of informing 

credit unions of potential partnerships and connecting like-minded stakeholders.  In fact, there are 

incidences where several initiatives are being developed of the same or similar business lines, but 

independent of other credit unions or partners. An ability to share information on  activities that are being 

pursued by credit unions helps by the sharing of expertise and strategy for the benefit of other credit 

unions. 

Providing Education 

As the mandate and mission statement of Stabilization Central is to add value and strengthen the B.C. 

credit union system, it is incumbent to provide education to credit union leaders, boards of directors or 

employees to achieve this objective. 

There are a number of education sources that specialize in delivery of valuable courses and training for 

credit unions. When combined with the resources and expertise that SCCU has available to offer to B.C. 

credit unions, there is considerable access of education and training sources for all credit unions.  

Engage 
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Driv ing  Aw areness  

Concurrently with connecting stakeholders is the ability to drive awareness for credit unions. As 

mentioned, not all credit unions are aware of initiatives or opportunities that may contribute to their 

operations or member services. Driving that awareness in a thoughtful manner can only contribute to the 

success of connecting partners and vendors in meeting individual credit union strategic initiatives.  

Regional Forums 

Bringing credit union leaders and senior management together to learn from industry experts and 

professionals in specific fields creates ‘engagement’ opportunities and minimizes costs for multiple credit 

unions attending a single event in a geographically central location. Such forums may include cyber -

security, board education or governance, loss prevention, commercial lending or other topics 

as needed. 
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Remediation & Support Assignments 

As noted, remediation and support assignments are at the core of the service delivery by Stabilization 

Central Credit Union. This strategic initiative is a critical part of any strategic plan developed by SCCU. 

Regulatory Guideline Support 

As changes in regulation or guidelines are developed by the provincial regulator or government agencies, there is often 
an opportunity for Stabilization Central to support credit unions in interpretation or guidance in implementation of such 
changes. By liaising with FICOM on such changes it is intended to provide clarity or insight into the changes and how 
they impact individual credit unions. 

Education for the System 

Similar to the Engage Pillar, working with stakeholders and educational institutions allows Stabilization Central to add 
value and seek to strengthen the B.C. credit unions. 

Compliance Repository 

Working with the provincial regulator it is the objective of SCCU to become a compliance repository where policies and 
templates that have passed the review process can be retained for sharing with other credit unions to complement 
their programs or frameworks. 

Support 
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Exploring & Implementing Value Opportunities 

It is incumbent upon Stabilization Central to explore new opportunities to create value for credit 

unions which may not have been contemplated before. One such example is in the area of 

leadership development. Leadership Secondment is described below; but exemplifies the exploring 

of new initiatives that can contribute to larger credit unions in creating value.  

Leadership Competencies 

In 2019, Stabilization Central Credit Union has worked with Korn Ferry and various Human Resources 

Leaders from a variety of credit unions to publish the work on “Leadership Competencies”. We have 

received substantial positive feedback on the work that has been completed. In fact, the BC Young 

Leaders (BCYL) used this template as a basis for their annual conference which was held in late 2017. 

We would encourage all credit unions to share the workbook with their human resources and 

leadership teams. 

Given the overwhelming positive feedback from the “Leadership Competencies” framework that was 

developed, Stabilization Central has developed a 360 feedback survey that is cost-effective for all credit 

unions. The 360-feedback survey allows a credit union to conduct the survey and have a human resource 

professional provide feedback and a summary report on the findings for the participant. 

Leadership Secondment 

Creating value for larger stakeholders provides an opportunity for Stabilization Central Credit Union. 

Leadership Secondment is a program where young leaders within credit unions could be seconded to other 

credit unions where the requisite expertise was needed. This provides the  developing leader with exposure 

to another team environment with a different management style and an opportunity to create and support other 

Create 
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credit unions. An evaluation would be completed after the secondment is completed, providing feedback  to 

the young leader and the host credit union. It would provide the secondees with a view through a different 

lens and experience to learn from while creating new friendships. 

BC Young Leaders 

Following on the potential of working with credit unions directly with their young leaders, the BC 

Young Leaders has grown to represent the vast majority of credit unions throughout the 

province. This group of enthusiastic young leaders is pushing to gain that knowledge and 

expertise to reach a leadership role within the credit union system. This group is an inspiring team 

with a vision of building strength and competencies within potential young leaders. With the 

mandate to strengthen the BC credit unions,  supporting the BCYL is a natural fit for Stabilization 

Central Credit Union. 

Data Analytics 

Stabilization Central Credit Union is working closely with the provincial regulator to share data 

that will allow Stab Central to develop data tools and analysis w ith the objective of assisting 

credit unions in monitoring and keeping ahead of the curve. SCCU is currently working on 

enhancing this work that would allow impactful data analysis for credit unions.  It would also 

support early warning and monitoring for credit unions to provide support prior to onsite reviews 

by the provincial regulator. 

Partnership Learning 

Combining the best practices of credit unions to support each other in areas around the province is 

an objective of Stabilization Central. Similar to earlier objectives, connecting stakeholders in their strategic 

initiatives would facilitate partnerships and learning with credit unions who could utilize that level  of 

support. 
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Moving Forward 

Stabilization Central Credit Union Board of Directors, executive management, and staff 

will continue to work hard to serve the members through Engagement, Support and 

Creating Value. Only through continuing to strengthen the credit unions and the overall 

system will we be successful. 

The Board and executive team will review the progress towards the credit union’s short -term 

goals on a quarterly basis, how these goals fit into the long-term strategy and how these 

strategies will move the credit union system forward.  An action plan and operating plan for 

2019 is included as Appendix “A” to support our vision.  

The Board, Management, Staff and Membership commits to continue to work towards a 

successful future for all credit unions and each member that has invested their finances, 

and more importantly their trust, in Stabilization Central Credit Union.  

Thank you for your collaboration and support as the B.C. Credit Union system.  

 

 

 

 

 

 

Doug Eveneshen 

Chief Executive Officer 

Jim Miller 

President & Chair of the Board 
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APPENDIX “A” 

2019 Operating Plan 

Strategic Theme 1 – Engage 

Operating Plan Objectives: 

1. Continually solicit input and guidance from all credit unions and stakeholders on creating 

value for BC credit unions. The CEO is committed to continual visits with all credit union leaders 

to obtain direct feedback and guidance in how we can add greater value. 

2. Liaise with CUSO leadership, collaborative subsidiaries and interested credit unions in 

connecting partners. 

3. Continue to regularly communicate with credit union leaders to support strengthening the 

credit union system. 

4. Host open forums to facilitate discussion surrounding key issues for credit unions and leaders. 

5. Collaborate with education providers to bring ‘best in class’ education to board members 

and credit union leaders to strengthen governance and oversight. 

6. Drive awareness through continuous communication. 

 
Strategic Theme 2 – Support 

Operating Plan Objectives: 

1. Continue to assist and support credit unions in remediating any concerns through delegated or 

voluntary assignments. 

2. Liaise with FICOM to provide guideline support and interpretation to credit unions. 

3. Continue to work with FICOM to add value on regulatory issues and topics. 

4. Seek to become the compliance repository for templates and best practices.  This is being 

accomplished through a current redesign of our web-site.  The Commercial Lending Manual 

was one such template that was shared with credit unions. 

 
Strategic Theme 3 – Create 

Operating Plan Objectives: 

1. Stay up-to-date on regulatory guidelines. 

2. Seek to provide education & training on the latest regulatory changes where needed. 

3. Explore and implement value opportunities. 

4. Continue to pursue leadership secondment opportunities for development of our 

emerging leaders. 

5. Support the BC Young Leaders to grow towards those leadership roles. 

6. Seek to provide data analysis to credit unions that enhances their analysis. 

7. Facilitate the sharing of learnings among credit unions. 

8. Form partnerships with system vendors and stakeholders. 

9.   Expand Peer to Peer mentoring beyond CEO’s. 
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APPENDIX “B” 
 

Stabilization Central Credit Union - Constitution 

Stabilization Central’s Constitution states that Stabilization Central is formed for the purposes of: 

a) Providing stabilization services in the interests of, or for the benefit of its members, whether 

directly or indirectly and whether individually or collectively, in the interest of the credit union 

system as a whole; 

b) Exercising stabilization and other powers delegated to it by any government commission or 

authority, as such powers exist to be delegated and accepted, in relation to a credit union 

under its supervision; 

c) Providing such other services as are reasonably ancillary to those purposes. 

It is these guiding principles that Stabilization Central operates within to deliver on its 

mandate. 


